
Classroom course - Barcelona

Presence in action. The Art of Moving with Authenticity 
in Times of Change. With Arawana Hayashi

Training in English.
Consecutive translation into Spanish.
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Presentation

“Presence in Action” is an opportunity to train our capacity to be 
present, perceive what is emerging, and respond from that place.

A practice that is not mental, but embodied. One that cannot be 
explained — only experienced.

Arawana has developed a deeply human and transformative 
approach that connects body, mind, and environment. Over 
two days, we will practice inhabiting the present with greater 
openness, ease, and clarity, so that our actions can arise from 
a deeper, more conscious place — rather than from automatic 
patterns.

Social Presencing Theater: The Art of Making a true Move
Download the first chapter for free.

https://emana.net/recursos/libro-teatro-presencia-social-castellano/
https://emana.net/recursos/libro-teatro-presencia-social-castellano/


Presence in action

Classroom course - Barcelona

Content

We invite you to share, in a small group, a day of experiential 
learning with master teacher Arawana Hayashi.

•	Mindful attention to the body and the present moment.

•	Authentic movement as a way to listen and respond.

•	Practices from Social Presencing Theater.

•	The ability to be in the unknown without needing to control it.

•	Experiential dynamics to sense the relational field

•	Embodied presence as the foundation for leadership and 
collective action.
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Metodology

“Embodied Presence; the Art of Making a true Move”, the 
methodology created by the artist herself many years ago, 
explores authenticity, an integrated relationship between the 
body, the mind and the environment.

Arawana invites participants to discover their natural creativity 
while she guides them through a gentle process of cultivating 
a multidimensional attention to body, space and moment 
(Mindfulness -Awareness -Nowness).

Through these non-verbal exercises, new answers to the 
challenges of the speed and fragmentation of contemporary life 
are discovered.

This methodology provides a unique kinesthetic learning 

experience that strengthens personal confidence, creative 
collaborations, teamwork, group communication and leadership 
skills.
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What is Social Presencing Theater 

“Social Presencing Theater (SPT) is an embodied practice 
developed by Arawana Hayashi within the Presencing Institute, 
combining contemplative arts, spontaneous movement, and 
systemic awareness. It arises in response to an urgent question: 
How can we relate and organize ourselves in more human, 
creative, and sustainable ways in a context of constant change?

Through the body and presence, SPT helps us access deeper ways 
of knowing — not only individual but also collective. It invites us to 
set aside automatic mental responses and to literally inhabit what 
is happening.

From there, a new understanding emerges. Not because we think 
it, but because we embody it. This allows us to unlock complex 
situations, open spaces for innovation, and recognize the wisdom 
that each person — and each group — already holds within.

More than a technique, SPT is a practice space where we cultivate 
a different way of being — with ourselves, with others, and with 
the systems we inhabit. A way that begins not with judgment, but 
with listening; not with control, but with trust.

It is not theater. It is not therapy. It is the living practice of 
presence in action.
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Teached by

ARAWANA HAYASHI

Co-founder of the Presencing Institute, Massachusetts Institute of 
Technology (MIT), where she works with Otto Scharmer’s team (Theory 
U) and developer of the “Social Presencing Theater” methodology. 
Arawana Hayashi is part of the faculty at Naropa University in Colorado 
(USA), where she is involved in the Authentic Leadership Degree. She also 
teaches in ALIA programmes at the Shambhala Institute for Authentic 
Leadership in Halifax, Canada, and collaborates in seminars with leading 
leadership experts such as Peter Block, Bill Joiner, Julio Olalla, Mark 
Gerzon and Michael Jones, among others. Her performing dimension is 
supported by her parallel experience as a dancer, choreographer and 
performing arts teacher. 
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We recommend you this workshop if...

•	You want to develop a more connected and conscious form of 
leadership.

•	You accompany processes of change in people, teams, or 
organizations.

•	You’re interested in deepening your understanding of Theory U 
through the body and lived experience.

•	You practice mindfulness or meditation and want to go beyond the 
individual dimension.

•	You’re looking for a space to connect with yourself and others — 
without masks or scripts.
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MORE INFORMATION:

PRICE AND REGISTRATION:

595€ + IVA 21%
(Standard price for workshop attendance. 
Price includes coffee, tea, fruit, nuts and 
pastries, lunch is not included.)

STANDARD

REGISTRATIONIf you need any further information, please contact 
iarrotegi@emana.net and she we will write you back within 48 
hours.

ACCREDITATION:

Emana will certify attendance to this program and, in order 
to obtain it, it will be necessary to complete 80% of the 
training.

Clasroom Medium level Short duration

DURATION: 2 DAY (16 HOURS)

Training in English.
Consecutive translation into Spanish.

IMPORTANT:

Places are limited and will be handled in rigorous order of 
registration.

If you want to suscribe, click here.

https://emana.net/curso/arawana-hayashi/
mailto:iarrotegi%40emana.net?subject=
https://emana.net/curso/arawana-hayashi/
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Date: February 26th and 27th, 2027  

•	Time: form 9:00 to 14:00 h and from 15:30 to 18:30 h.
•	Place: Hotel Front Maritim Barcelona. Passeig de Garcia Fària, 

69, Sant Martí, 08019 Barcelona (mapa)
•	Language: English with consecutive translation into Spanish.

DATE:

Training in English.
Consecutive translation into Spanish.

In-person sessions. These will not be recorded.
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FEBRUARY 2027

https://www.google.com/maps/place/Hotel+Front+Maritim+Barcelona/@41.4037597,2.2111766,17z/data=!4m9!3m8!1s0x12a4a35ccacc70a9:0x929e2668408378e0!5m2!4m1!1i2!8m2!3d41.4037597!4d2.2137515!16s%2Fg%2F11_qj1ylp?entry=ttu&g_ep=EgoyMDI0MDgyMy4wIKXMDSoASAFQAw%3D%3D



